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CTY CP CHE BIEN THUY SAN  CONG HOA XA HQI CHU NGHIA VIET NAM
XUAT KHAU NGO QUYEN Péc |ap - Tw do - Hanh phic

Kién Giang, ngay 21 thang 04 ném 2017

BAO CAO
KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2016

Cin ctr diéu 18 t6 chtic va hoat dong ctia Cong ty C6 Phan Ché bién Thuy
San Xuat khau Ngo Quyén;

Cin cr bao cdo tai chinh nam 2016 di dugc kiém toan bai Cong ty TNHH
Kiém Toan AFC Viét Nam va bao cdo hoat dong cua Cong ty;

Thuyc hién Ch@c nang, nhiém vu cua Ban Kiém soat theo quy dinh cua Luat
doanh nghiép va biéu ¢ Cong ty. Ban kiém soat xin bao cao bai hoi dong c6
dong vé ket qua hoat dong kiém soat trong nam 2016, nhu sau:

1. Hoat dong ciia Ban Kiém soat:

1.1 Tinh hinh té chitc nhan sw ciia Ban Kiém soat.

Pai hoi ¢o dong thuong nién nam 2016 to chirc ngay 15/04/2016 bau
HDQT va BKS nhiém ky 3 ( 2015-2020). Ket qua bau ctr cac thanh vién ban
Kiém soat nhu sau:

+ Ong Nguyén Thanh Cang - Truong Ban kiem soat;
+ Ong Duong Thanh Huyén - Thanh vién Ban kiém soat;
+ Ba Nguyén Thi Bach Duong - Thanh vién Ban kiém soat.

1.2 Céc hoat dong cu thé cia Ban Kiém soét.

- Pai dién Ban Kiém soét tham gia day du cac cudc hop ctia Hoi dong
quan tri va cac cudc hop quan trong cua Ban diéu hanh, qua do nam bét kip thoi
thong tin vé tinh hinh quan tri diéu hanh, két qua hoat dong san xuét kinh doanh
ciia Cong ty. Ban Kiém soat kip thoi c6 y kién, gop ¥ vé phuong hudéng hoat
dong, vé viéc chap hanh phap luat, chdp hanh Nghi quyét ctia PHCD ciing nhu
Nghi quyét, Quyét dinh ciia HPQT.

- Phéi hop véi Ban diéu hanh dé thuc hién chirc ning giam sat hoat dong
cua phong ban theo ding quy dinh cia Cong ty va phap luat cia Nha nudc.

- Thuong xuyén theo doi, ra soat xem xet tinh hop ly, hop phap cua viée
ban hanh Nghi quyet ciia HPQT, nham bao dam su hop 1y, dung dan vi quyén
loi ciia c6 dong. Kiém tra giam sat cac qui dinh ndi bo hién hanh dé kién nghi
diéu chinh cho pht hop vé6i diéu kién kinh doanh trong béi canh hién nay va cac
qui dinh cta Luat doanh nghiép.

- Chu trong t6 chirc thu thap thong tin va kiém tra xac minh thong tin mot
cach can trong, phan tich danh gia k¥ ludng dam bao tinh xac thuc dé tranh
nhing truong hop khong pht hop phap luat va tranh tiém an rai ro.



- Hang quy to chirc hop Ban Kiém soat to chuc kiém tra, soat xét bao céo
tai chinh va két qua hoat dong san xuat kinh doanh, thong nhat nhan dinh danh
gid va xac dinh trong tam nhi¢m vu quy sau.

Trong nim qua, v&i su hd tro tich cuc va tao diéu kién cua Pai hdi ¢d
dong (PHCP), Hoi dong quan tri (HPQT) va Ban diéu hanh, Ban Kiém soét di
hoan thanh nhi€ém vu trong pham vi trach nhiém va quyén han theo quy dinh;
cac béo c4o trinh bay trudc DHCD trén co so tuan tha phap luat, Diéu 1é cong ty
va quy ché hoat déng ctia Ban Kiém soat. BKS chua phat hién xay ra truong hop
nao vi pham cac qui dinh néu trong Diéu 18. Khong co phat sinh tranh chap,
khiéu nai ¢ lién quan t6i cong viéc ctia Cong ty ciling nhu t6i quyén loi ciia cac

Co dong.

2. Két qua giam sat tinh hinh hoat dong SXKD:

PVT: dong

TH 2016 so véi 2015

Chi ticu Ké hoach nam | Thyc hién ndm | TH/KH | Thuc hién nim
2016 2016 (%) 2015 —

Tuyét doi TL %
1. Doanh thu ban
hang va cung cép 204.525.944.000 | 222.238.069.244 | 108,66% | 238.888.324.845 | (16.650.255.601) | 93,03%
dich vu
2. Cdc khodn gidm 21.732.750 219.150.000 |  (197.417.250) | 9,92%
trir doanh thu -
3.‘ Doanh thu thuin
vé ban hang va cung | 204.525.944.000 | 222.216.336.494 | 108,65% | 238.669.174.845 | (16.452.838.351) | 93,11%
cap dich vu
4. Gia vén hang ban | 183.515.601.000 | 201.315.122.988 | 109,70% | 216.888.790.550 | (15.573.667.562) | 92,82%
5. Loi nhuan gop vé
ban hang va cung 21.010.343.000 | 20.901.213.506 | 99,48% | 21.780.384.205 |  (879.170.789) | 95,96%
cap dich vu
6. Doanh thu hoat 677.241.453 975.950.881 |  (298.709.428) | 69,39%
dong tai chinh -
7. Chi phi tai chinh 5.040.000.000 | 5.165.788.592 | 102,50% | 6.397.408.278 | (1.231.619.686) | 80,75%
i \f;;“g d6 chi phi 5.040.000.000 | 4.706.247.629 | 93,38% | 5.112.970.283 |  (406.722.654) | 92,05%
8. Chi phi ban hang 7.669.723.000 | 7.623.501.310 | 99,40% | 8.438.678.181 | (815.176.862) | 90,34%
9. Chi phi quan 1y 5.726.726.000 | 6.166.215.251 | 107,67% | 5.321.821.449 844.393.802 | 115,87%
doanh nghi¢p
10. Loi nhuén
thuin tir hoat dong 2.573.894.000 | 2.622.949.797 | 101,91% | 2.598.427.268 24.522.529 | 100,94%
kinh doanh
11. Thu nhap khac - 73.170.191 - 73.170.191
12. Chi phi khac ] 76.570.167 234710274 | (158.140.107) | 32,62%
13. Loi nhuén khéc (3.399.976) (234.710.274) 231.310.298 | 1,45%




14, Tong lgi nhujn 2573.894.000 | 2.619.549.821 | 101,77% | 2.363.716.994 255.832.827 | 110,82%
keé toan trwoc thue

15. Chi phi thué 0 .
INDN hién hanh (499.473.000) |  (499.473.101) | 100,00% 519.685.454 | (1.019.158.555) | -96,11%
16. Chi phi thué

TNDN gitt lai 30.600.000 (30.600.000)

17. Loi nhugn sau 3.073.367.000 | 3.110.022.922 | 101,49% | 1.813.431.540 | 1.305.591.382 | 172,00%
thué TNDN

18. Lai co ban trén 1.224 877 347 | 139,57%
¢0 phan

Toan bo doanh thu, thu nhap khac va chi phi hoat dong san xuat kinh
doanh ctia Cong ty phat sinh déu c6 ching tir day du va da phan anh trong sé ké
toan caa Cong ty theo dung ché do ké toan doanh nghiép hién hanh. Tai cac bo
phan truc thudc da thuc hién tot quy trinh didu hanh san xuat va quan ly tai san
theo dung quy ché ban hanh.

Bang két qua kinh doanh nam 2016 thé hién két qua thuc hién cac chi tiéu
doanh thu, chi phi va lgi nhuan cia Coéng ty nhu sau:

- Doanh thu thuan dat 108,65% so v&i ké hoach, giam 6,89% so voi thuc
hién ndm 2015, twong ung giam 16.452.838.351 ddng. Trong d6 doanh thu béan
hang giam 16.650.255.601 dong so véi nam 2015. Nguyén nhan do trong nim,
su ¢ bién dong ty gia hdi doai, dong tién cac nudc nhap khau nhu Nhat Ban,
Han Quéc, EU bi mat gia, khién stc mua cua céc thi trudng ndy giam sit, gia
ban hau hét cac mat hang déu giam, canh tranh xuat khau san pham cua céc
doanh nghiép trong nuéc va cac nudc trong khu vuc dién ra ngay cang gay gat,
nhiéu rao can ky thuat duogc ap dit, khién san luong va doanh thu xuat khau nim
2016 so v&i nam 2015 sut giam.

- Vé chi phi: chi phi tai chinh 5.165.788.592 triéu dong, giam 19,25%,
tuong Gmg giam so v&i nam 2015 1a 1.231.619.686 ddng, trong d6 chi phi 13i vay
giam 1a: 406.722.654 dong va khoan 16 chénh léch ty gia giam 660.791.294
dong.

+ Chi phi ban hang 7.623.501.619 ddng giam 815.176.862 ddng tuong
duong giam 9,66% so véi naim 2015. Chi s6 giam chi phi ban hang cao hon chi
) giam doanh thu, cho théy trong ndm Ban diéu hanh da thyuc hién c6 hiéu qua
nhiéu bién phap tiét giam chi phi ban hang.

- V& loi nhuén: mic du doanh thu thuin cua Cong ty giam bén canh d6
mdt sb yéu td chi phi cling giam do d6 khong anh huéng dén loi nhun ciia Cong
ty trong ndm nay. Loi nhuan thuan dat 2.622.949.797 dong vuot so voi ké hoach
va cao hon nam 2015 gan 1% twong (mg 24.522.529 dong.



T két qua trén cho thay nam 2016 tinh hinh san xuét kinh doanh cua
Cong ty tuong d6i kha quan. Loi nhuan sau thué dat 101.49% so véi ké hoach va
tang 172% so v&i nam 2015 tuong Gng tang 1.305.591.382 dong.

3. Két qua giam sat tinh hinh tai chinh:

- Béo céo tai chinh ndm 2016 bao gdm Bang can dbi ké toan, bao cao két
qua hoat dong SXKD, Bao céo luu chuyén tién té va Thuyét minh bao céo tai
chinh d& duoc COng ty 1ap theo cac chuan muc va ché do ké toan Viét nam hién
hanh.

- Hé théng chung tir ké toan, s6 ké toan duoc lap, ghi chép va luu trit theo
dung quy dinh.

- C4c béo céo tai chinh nim 2016 duoc kiém toan boi Cong ty TNHH
Kiém toan AFC Viét Nam la don vi d3 dugc UBCK Nha nuéc chap thuan kiém
toan cac Cong ty niém yét.

- Y kién cua kiém toan vién vé cac bao céo tai chinh nam 2016 cua Cong
ty “ Bao cao tai chinh da phan anh trung thuc va hop ly, trén cac khia canh trong
yéu tinh hinh tai chinh ciia Cong ty tai ngay 31 thang 12 nim 2016, ciing nhu
két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh
két thuc cung ngay, phu hop véi cac chuan muc ké toan, ché do ké toan doanh
nghiép Viét Nam va cac quy dinh phap 1y ¢ lién quan dén viéc 1ap va trinh bay

Bao cao tai chinh”.

3.1 Mot sb chi tiéu tai chinh tai thei diém 31/12/2016:

Don vj tinh: déng

Chi e S6 cubi 1 <& diu na Chénh Ich
e 0 Cuo 0 dau nam ra
Heu Horsy " Tuyétddi | (TL %)
TAI SAN
A- TAI SAN NGAN HAN 53.735.631.279 56.276.824.041 | -2.541.192.762 | -4,52%
Ii'glle“ va cac khoan twong dwong | 5 555 017649 | 2497.842.731 | 124374918 | 4.98%
III. Cdc khoin phi thu ngin 17.608.879.074 |  14.269.585.357 | 3.339.293.717 | 23,40%
han. Trong do:
- Phai thu cta khach hang 14.501.191.239 | 12.471.825.750 | 2.029.365.489 | 16.27%
- Tra trudce cho ngudi ban 378.461.000 943.461.000 | -565.000.000 | -59,89%
- Phai thu ngén han khac 3.068.212.109 1.009.677.881 | 2.058.534.228 | 203,88%
dg)i[)“ phong phai thu ngan han kh6 (338.985.274) (155.379.274) | -183.606.000 | 118,17%
I\V. Hang tdn kho 32.155.644.522 | 38.017.227.868 | -5.861.583.346 | -15,42%
- Hang ton kho 32.155.644.522 | 38.017.227.868 | -5.861.583.346 | -15.42%
V. Tai san ngin han khac 1.348.890.034 1.492.168.085 | -143.278.051 | -9.60%




- Chi phi tra truéc ngén han 265.887.417 618.090.759 | -352.203.342 | -56,98%
- Thué GTGT dugc khiu trir 1.083.002.617 874.077.326 | 208.925.291 | 23,90%
B- TAI SAN DAI HAN 50.454.585.075 | 52.836.708.345 | -2.382.123.270 | -4,51%
IL. TAi san ¢b dinh 49.198.826.392 |  51.662.058.314 | -2.463.231.922 | -4,77%
1. Tai san ¢b dinh hitu hinh 45.266.289.292 |  47.650.448.706 | -2.384.159.414 | -5,00%
- Nguyén gia 65.946.846.828 | 65.238.023.762 | 708.823.066 | 1,09%
- Gia tri hao mon liy ké -20.680.557.536 | -17.587.575.056 | -3.092.982.480 | 17,59%
2. Tai san ¢6 dinh v6 hinh 3.932.537.100 4.011.609.608 | -79.072.508 | -1,97%
- Nguyén gia 4.459.181.484 4.459.181.484 0| 0,00%
- Gia tri hao mon liy ké (526.644.384) (447.571.876) |  -79.072.508 | 17,67%
V. Pau tw tai chinh dai han 0 0 0
- Diu tu gép vén vao don vi khac 1.530.000.000 1.530.000.000 0| 0,00%
- Dur phong dau e tai chinh das (1.530.000.000) |  (1.530.000.000) 0| 0,00%
VL. Tai sin dai han khac 1.255.758.683 1.174.650.031 81.108.652 | 6,90%
- Chi phi tra truéc dai han 949.758.683 868.650.031 81.108.652 | 9,34%
- Tai san thué thu nhap hodn lai 306.000.000 306.000.000 0| 0,00%
TONG CONG TAI SAN 104.190.216.354 | 109.113.532.386 | -4.923.316.032 | -4,51%
NGUON VON
A- NQ PHAI TRA 81.482.820.695 | 86.853.199.925 | -5.370.379.230 | -6,18%
I. No ngin han 78.955.923.805 |  82.400.325.275 | -3.444.401.380 | -4,18%
1. Phai tra cho nguoi ban 23.554.790.532 | 19.356.538.787 | 4.198.251.745 | 21,69%
2. Neudi mua tra tién trude 254.566.066 0| 254.566.066
i'ug?“e va cdc khoan phai nop Nha 120.004.652 643.899.355 | -523.894.703 | -81,36%
4. Phai tra nguoi lao dong 0 38.197.114 |  -38.197.114 100,00%‘)
5. Chi phi phai tra 59.236.141 0 59.236.141
flggr?(l:l:rlll?(;r;fhal tra, phai ndp 1.081.852.749 1.162.198.123 |  -80.345.374 | -6,91%
7. Vay va no thué tai chinh 54.824.796.494 |  61.859.312.159 | -7.034.515.665 | -11,37%
8. Quy khen thuong, phuc loi (939.322.739) (659.820.263) | -279.502.476 | 42,36%
II. No' dai han 2.526.896.800 4.452.874.650 | -1.925.977.850 | -43,25%
1. Vay va no thué tai chinh 2.526.896.800 4.452.874.650 | -1.925.977.850 | -43,25%
B- NGUON VON CHU SO HUU 22.707.395.659 22.260.332.461 | 447.063.198 | 2,01%
L. Vén chii sé hiru 22.707.395.659 | 22.260.332.461 | 447.063.198 | 2,01%
1. Vén dau tu cua chu sé hitu 19.999.440.000 19.999.440.000 0| 0,00%
2. Quy dau tu phat trién 353.504.134 168.956.099 |  184.548.035 | 109,23%
zhlgi"‘ nhugn sau thu¢ chua phan 2.354.451.525 2.091.936.362 | 262.515.163 | 12,55%
TONG CONG NGUON VON 104.190.216.354 | 109.113.532.386 | -4.923.316.032 | -4,51%

Nhin chung, tai ngay 31/12/2016 tinh hinh tai chinh d& phan anh day du,
trung thuc va hop 1y déi véi Cong ty. Téng tai san 104.190 triéu ddng, trong d6
tai san ngan han 53.736 triéu dong, tai san dai han 50.454 triéu dong. Tong tai




san caa Cong ty ¢d ngudn hinh thanh tir no phai tra 81.483 triéu ddng va von
cha s& hitu 22.707 triéu dong.

3.2 Tinh hinh c6 déng: dén ngay 24/3/2017 c6 204 cb dong, sd lugng cd
phan dang luu hanh 1.999.944,c6 phan, ménh gia 10.000 dong/co phan, téng s6
vbn gop cua cac ¢ dong 19.999.440.000 dong.

Trong dé, bao gom:

+ Cty TNHH MTV Du lich — Thuong mai KG: 700.000 c¢6 phan, chiém
35%;

+ C6 15 C6 dong 1a cac to chire khac trong nudce: 9.209 ¢d phan, chiém
0,46%;

+ C6 176 C6 dong 1a cac ca nhan trong nudc: 1.017.537 ¢6 phan, chiém
50,88%;

+ C6 11 C6 dong 1a ca nhan nudc ngoai: 273.198 ¢6 phan, chiém 13,66%.

3.3 Phan tich mét sé chi tiéu tai chinh:

Chi tiéu PVT Nam Nam
2016 2015

1. Co' ciu tai san
* Tai san dai han/ Téng tai san % 48,43 48,42
* Tai san ngan han/ Téng tai san % 51,57 51,58
2. Co’ cdu ngudn von
* Ng phai trd/ Téng ngudn vén % 75,78 79,60
* Ngudn v6n CSH/ Téng ngudn vén % 21,79 20,40
* No phai trd/ Vén CSH Lan 4 3,90
3. Chi tiéu kha nang thanh toan
H;(:;t%annﬁﬁg):}n&\;zagg:zzr;h. (Tai san ngan han L3n 0,27 0,23
;qKP:]aggsr;]i':]hanh toan ngan han: Tai san ngan han/ L3n 0,68 0,68
;hKéP:irr;ang thanh toan hién hanh: Tong tai san/ N¢ L3n 128 1.26
4. Chi tiéu vé nang lvc hoat dong
* Vong quay hang ton kho: Gia vén hang ban/ Han .
ton khgoqb‘lnﬁ quégn e ban/ : Vong > 74 6,18
*,Vbng quay téng tai san: Doanh thu thuan/ Téng tai Uan
san binh quan 2,08 2,24
5. Hiéu qua
* Ty sudt LN sau thué/ Téng tai san % 2,92 1,66
* Ty suat LN sau thué/ Doanh thu % 1,40 0,76
* Ty suat LN sau thué/ Vén CSH % 13,74 8,15




Cong ty da thyc hién tét cac nhiém vu cbng tac san xuét kinh doanh, dam
bao c6 loi nhuan. Tinh dén thoi diém 31/12/2016, cac chi s6 tai chinh caa Cong
ty co ban thé hién dugc tinh hiéu qua va lanh manh trong hoat dong cua doanh
nghiép. Cac chi tiéu co ciu ngudn vén, tai san, kha ning thanh toan va hiéu qua
hoat dong cia Cong ty thé hién:

- V& co cau tai san va nguon von: Ty 18 no phai tra trén vén CSH nam 2016
1a 4 14n cho thay hoat déng cua Cong ty phu thudc chi yéu vao ngudn vay, muc
d6 doc 1ap vé von thap. Cong ty c¢6 co cau ngudn vén chua hop 1y, dang bi mat
can ddi gitta ngudn vén dai han va dau tu tai san dai han. Thoi diém cubi nam
gia tri dau tu dai han 50.455 triéu dong, cao hon ngudn vén dai han (von cha s
hitu va vay dai han) 25.234 triéu dong, cho thidy Céng ty dang bi phu thudc rat
nhiéu vao tin dung ngan han tai cac ngan hang, diéu nay s& lam cho Coéng ty gap
rat nhiéu rui ro trong thanh toan nhanh va thanh toan ngan han.

- Vé kha nang thanh toan: hé s6 kha niang thanh toan nhanh cua Cong ty chi
& mic 0,27 (muac trung binh 0,5) va hé s kha ning thanh toan ngan han 0,68
(mirc trung binh 1), cho thay tinh hinh tai chinh vao thoi diém cudi ndm c6 tinh
thanh toan ngan han va tic thoi dudi mac trung binh, chua cai thién nhiéu so voi
nam trudc.

- Vé nang luc hoat dong: vong quay hang ton kho nam 2016 la 5,74 vong
giam hon so vdi nam trude ( nam 2015 1a 6,18 vong) . Kha nang sinh 101 cua
nam 2016 thap hon so véi nam 2015.

- Vé céc chi tiéu hiéu qua: nhom chi tiéu nay cho thay cong tac sir dung
von va sir dung tai san cia Cong ty hiéu qua hon so v6i nam trudc. ty suat loi
nhuan sau thué / Tong tai san va loi nhuan sau thué / Von CSH lan lugt dat muac
2,92% va 13,74%, cu thé 1a tir 100 dong vén tao ra duge 13,74 ddng lgi nhuan,
100 dong doanh thu thi 1am ra 1,4 dong loi nhuan.

Vi vay, Ban Kiém soét dé nghi Hoi dong quan tri can c6 giai phap co cau
lai nguon vén cho hop 1y nhu tang von cha sé hitu, gitr hang tén kho & muc téi
uu, kiém soat chat ché cong ng phai thu, han ché dau tu mua sim méi tai san
nham cai thién kha ning thanh toan ngin han cua Cong ty trong thoi gian toi.

4. Giam sat viéc quan ly diéu hanh ciaa Héi ddong quan tri va ban Diéu
hanh trong viéc thuc hién Nghi quyét ciia Pai Hdi dong coé dong.

Ho1 déng quan tri da gidm sat chat ché cac hoat dong cuia Ban diéu hanh
trong hoat dong san xuat kinh doanh, giam sat viéc thuc hién Nghi quyét cua
Pai hoi ¢b dong dé ra. HDQT da tién hanh déu din cac cudc hop dinh ky theo
quy dinh d¢é trién khai cong tac giam sat va dinh hudéng hoat dong san xuat kinh
doanh ctia cong ty.



Ban diéu hanh cong ty va can bo quan 1y khac da tudn thi theo dang phap
luat, diéu 1& va quy ché quan 1y tai chinh va quy dinh hién hanh cta Nha nuéc,
trién khai thuc hién theo dung cac Nghi quyét ciia Pai hoi C6 dong va HDQT.

S6 liéu két qua hoat dong san xuét kinh doanh, tai chinh 2016 da duogc
HPQT bao cao trude Quy vi Co dong 1a xac thuc, ding véi két qua dat duge cua
Cong ty va da dugc kiém toan bai Cong ty TNHH Kiém toan AFC Viét Nam —
Chi nhanh Can Tho.

Cong tac hach toan ké toan ctia cong ty da tuan thu dung theo chuan muc
va ché d6 ké toan hién hanh. Két qua kiém toan Bdo céo tai chinh ctia nam 2016
da phan anh trung thuc hop ly tinh hinh tai chinh cta cong ty, cling nhu bdo céo
két qua kinh doanh va b&o cdo luan chuyén tién té.

Ban Kiém soat danh gid cao nhirng c6 ging cta Ban diéu hanh trong viéc
t6 chuc trién khai hoat dong kinh doanh, ciing nhu nhitng tung phé kip thoi
nhimg bién dong cua thi truong trong bbi canh kho khan cta linh vuc san xuét
kinh doanh xuat khau thiy san.

Trén day 1a ndi dung bdo cdo tinh hinh hoat dong ndm 2016 cua Ban
Kiém soat trinh Pai hoi C6 dong tai ky Pai hoi dong co dong thudng nién 2017.

Noi nhin TM. BANvKIEM SOAT
- Co dong; TRUONG BAN
- HPQT;

- Ban Giam ddc;
- Thanh vién BKS;
- Luu BKS. 3
Nguyen Thanh Céng
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